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Appendix H - Outreach and Engagement

1.1 Outreach and Engagement Process

The outreach and engagement effort is grounded by the belief that without the ideas of citizens
and local leaders, the plan will not reflect local needs and knowledge. The range of meetings,
briefings, and listening sessions we have conducted has given our team the opportunity to
conduct an ongoing conversation with citizens, learning what different communities’ value and
sharing information about our planning approach.

The purpose of this appendix is to discuss additional outreach and engagement efforts directed
primarily at citizens and stakeholders throughout the coast. The outreach and engagement team
worked extensively with three focus groups, our Framework Development Team, our Science and
Engineering Board and many other stakeholder groups. These efforts are discussed in Appendix
B- Guidelines for Development of the Master Plan and Appendix I - Review and Coordination.

1.2 Outreach and Engagement Team

In order to facilitate active public engagement during the development of the 2012 Coastal Master
Plan, the Coastal Protection and Restoration Authority (CPRA) formed an outreach and
engagement team. It was the responsibility of the outreach and engagement team to provide the
information the public needs to make informed decisions, and incorporate their feedback into the
planning process. The outreach and engagement team was guided by four key principles:

e Scope: Citizens should be given the opportunity to learn about and comment on the tools and
processes that create the plan and not just the finished plan itself.

e Timing: Citizen’s comments and ideas should be received, reviewed and incorporated while
the plan is being developed, not after the fact.

e Fair hearing: Not every citizen preference can be included in the plan. However, the state can
promise that each idea will receive a fair hearing and that questions will be answered
promptly and honestly.

e Access: The state must provide a variety of ways for citizens to learn about and participate in
the master planning process, including small group gathering, web offerings, direct
communication with local and state government, and public meetings.

Throughout the process, the outreach and engagement team members also received input and
advice from experts on the Framework Development Team, the Science and Engineering Board,
and the Technical Advisory Committees, who understand that clear and simple communications
are a key to the success of any planning effort, especially one as technical as the 2012 Coastal
Master Plan. Members of the outreach and engagement team, with their key roles, included:

Team Member Key Role(s)

Natalie Snider CPRA Lead, Science Communicator

Karim Belhadjali CPRA Lead

Andrea Galinski Information Visualization, Graphic Communication
Melanie Saucier Cultural Heritage, Focus Groups
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Team Member Key Role(s)

Chuck Perrodin Media

Jenny Kurz Media, Website

Amy Clipp Writer, Outreach Strategy

Leslie Suazo Local and Community Outreach

Christel Slaughter Political Outreach

Nick Speyrer Outreach Coordination, FDT Lead

John Snow Website

Dr. Bob Thomas Coach (Loyola Center of Environmental Comm.)

The outreach and engagement team developed a strategy that focused activities into three phases:
(1) Baseline Assessment, (2) Active Community Engagement, and (3) Strategic Engagement and
Public Comment (see Figure 1). Each of these phases provided specific inputs into the master
plan development process along a specific timeline.

2011 Fe pi 2012

Baseline Assessment

Active Community Engagement

e “Listening Tour” Sfrag:‘ |ﬁcﬁggfn9':?&nt&
+ Public Survey

+ Political Outreach Tl
+ Proactive Citizen & Public . Thln.k.mg Th rough ”
Outreach Priorities & Trade-offs”
+ Proactive Citizen & Public ‘e “Leading the Way”
Engagement including Community
Groups & Organizations + Legislative Strategy
+ Political Engagement + Local Elected Officials Strategy

+ Media Strategy
+ Public Comment Period

Draft Plan {§ Plan Submitted
Released to Legislature

Legislative Session

Figure 1. Three Phase Outreach and Engagement Process

The outreach and engagement strategy followed closely with the development of the master plan.
The baseline assessment engaged key stakeholders to gather general ideas and was conducted
through May 2011. The active community engagement phase (June-December 20m) introduced
the planning process and projects to citizens while gathering feedback on the public’s priorities.
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The strategic engagement and public comment phase is ongoing and is focused on educating the
public about the draft plan and providing opportunities for the public to comment. This phase
will continue until April 2012.

1.2.1 Baseline Assessment
Our baseline assessment involved conducting a series of meetings with legislators and parish

officials as well as a statewide public survey. Meetings with legislators and parish officials gave us
the opportunity to hear about local concerns and preferences. It also provided the state with
some initial feedback on the planning process.

A statewide poll was conducted to learn more about Louisiana citizens’ knowledge, preferences,
and concerns regarding the coast. The poll was based on a telephone survey of 1002 adult
residents: 802 residents in the coastal area and 200 residents outside the coastal area.

Overview of Poll Results

e Eighty-nine percent of Louisiana citizens statewide believe that the coast is very important.

e The jobs and resources generated in south Louisiana drive citizens’ views about why the coast
is important.

e C(itizens strongly believe that it makes sense to invest in protecting and restoring the coast.
e People were not willing to give up on the coast, nor were they willing to write off areas at risk.

o (itizens believe that we know what to do to save coastal Louisiana. They want leaders to get
the job done.

The baseline assessment phase provided an understanding of the pulse of the public, what was
important to citizens, and how their preferences changed by demographic or location. This
information was incorporated into subsequent outreach efforts, as well as the master plan
process.

1.2.2 Active Community Engagement

As part of the Active Community Engagement phase, we met with community groups and
conducted ten regional community meetings throughout the coast from July to Septemberzom.
Listening to the people who attended and incorporating their feedback were two of the primary
goals of these meetings. To that end, we invited citizens to take part in an exercise that solicited
their ideas about coastal priorities. We used the results of these exercises to inform the state’s
selection of various alternatives as the draft plan was prepared.

Regional Community Meetings

The Regional Community Meetings gave us an opportunity to speak with citizens, learn what
different communities’ value, and share information about our approach to developing the master
plan. The Cultural Heritage Technical Advisory Committee guided the scheduling of the regional
community meetings, stressing the importance of having multiple meetings across the coast and
in variously sized locations, from New Orleans to Chauvin. We advertised the meetings on our

Louisiana’s Comprehensive Master Plan for a Sustainable Coast
DRAFT 2012.01.12
Page H-4



Appendix H - Outreach and Engagement

website, through email list servers, media alerts and local papers, and flyers. A copy of the flyer is
included in Attachment Hi1 - Regional Community Meetings Materials.

We developed materials for the community meetings to provide different levels of information,
including frequently asked questions, an overview presentation, and a community survey. Copies
of these materials are included in Attachment H2 Frequently Asked Questions, Attachment H3
Example Master Plan Outreach Presentation, and Attachment H1 Regional Community Meetings
Materials.

Table 1. Regional Community Meetings held July - September 2011:

Meeting Date Location
Chalmette July 28,2011 St. Bernard Parish Council Chambers
Larose August 9, 2011 Larose Civic Center
Chauvin August 10, 2011 Ward 7 Community Center
Morgan City August 11, 2011 Morgan City Auditorium
Abbeville August 23, 2011 Abbeville Branch Library
Belle Chasse August 24, 2011 Belle Chasse Auditorium
Slidell August 30, 2011 Slidell Branch Library
Lake Charles August 31, 2011 Lake Charles Civic Center
Harvey September 1, 2011 West Bank Regional Public Library
New Orleans September 14, 2011 New Orleans City Park Pavilion

As we traveled around the coast, citizens expressed some of the same ideas repeatedly, although
each community had its own concerns that reflected the needs of its people and landscape. The
summary below provides an overview, as well as a sampling of the unique parish and coastwide
perspectives that were expressed.

Recurring Themes Expressed by Citizens

1. Urgency of Louisiana’s coastal problem. If there was one idea that we heard at each of
the ten meetings, it was that people in south Louisiana are living with an ongoing
emergency. Citizens made it clear that they were feeling the effects of wetland loss and
flooding now. As one person put it, “The salt water is going to come up and knock us out
any day. We don’t have time to waste.”

2. Wise use of technical tools. Citizens understood that models and other planning tools
could be helpful for making tough choices, but people also stressed that the information
these tools provide should not be the only input for decision making. Instead, technical
information needed to be verified by locals who know how the landscape works. People
did not want the human element to be lost, and they did not want the state to make
decisions without taking their knowledge into account. Bottom line: the public will not
accept a heavy handed use of technical tools without knowledgeable, common sense
review.
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3. Importance of transparency. Our presentation explained how we are using our
technical tools to help guide planning. Citizens told us that these tools could be useful,
but that we had to explain how we made our decisions. Helping people connect the dots
as we move from models, to output, to decisions will be essential.

4. Fair geographic representation. Whether citizens lived in the western portion of the
state or the east, they were adamant that their community be given equal opportunity to
compete for projects and federal dollars. No one wanted their community’s interests to
have been given less importance up front. Instead, they said that all projects and needs
deserved to compete on a level playing field.

5. More certainty about what to expect. Citizens are living with a coast that is changing
by the day, and they need to know what is in store so they have time to adjust and
prepare. As one person said, “It’s time that the truth be told that not all communities will
be protected or able to live in the same place...We know it all can’t be saved...it’s time to
tell people the reality of what we are facing and what options we have.”

6. Assistance for people affected by transitions. People living on the front lines of coastal
change need help as they seek to adjust. In Belle Chasse a citizen told us, “We need to look
at fiscal resources and how we deal with changes for people whose livelihoods will change
in the future.” Transition plans and financial assistance were among the kinds of help
citizens wanted the state to consider providing.

7. Mitigation a high profile issue. In Chauvin people mentioned mitigation in the context
of wanting to create sustainable benefits. These citizens recommended using mitigation
projects in conjunction with other restoration projects and levee projects. In Belle Chasse
and Slidell, comments about mitigation centered on whether people should have to pay
mitigation fees for improving their own land and resources.

8. Importance of funding. In Lake Charles people said that addressing their restoration
and flooding issues would take less money than doing so in the eastern part of the coast.
In addition, they mentioned that coastal work done in the west would stand up better to
sea level rise than would investments made in the eastern portion of the coast. By
contrast, the mayor of Lafitte, who attended a meeting in Harvey while Tropical Storm Lee
was coming ashore, spoke strongly for allocating funds to his area for structural
protection. Doing so was a matter of equity in his view. Citizens in Slidell meanwhile,
worried that “each parish is just worried about their own, and we can’t do this piecemeal.”
These many views highlight the choices that lie ahead as the state develops the master
plan.

Community Survey Results
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At the public meetings, we asked people to complete a simple survey (see Attachment H4 - Public
Community Survey) that asked the question, “What is most important to you?” Although this was
not a scientific survey, it did provide the state with information about general trends and
recurring concerns. We compiled the results of the surveys and considered these preferences
along with the comments captured at each meeting to help inform our decision making.

In the first part of the survey, citizens were asked to provide their local priorities: Which of the
five master plan objectives were most important? What level of flood protection did they want to
see in their communities? What kinds of coastal benefits (ecosystem services) did they believe
were most valuable? In the second half of the exercise, citizens were asked to make the same
choices, but this time they were asked to imagine that they had to make these decisions for the
coast as a whole. Overall, citizens’ preferences remained largely the same, whether they were
considering their own communities’ needs or those of the entire coast.

In addition to the surveys completed at the public meetings, citizens were given the opportunity
to provide their input via an online survey. 805 people completed the survey; 447 in meetings and
359 on line. We tabulated the results by parish (see Attachment H4 - Public Community Survey
Results) and found a range of opinions on all of these choices, even within single parishes.

In the parish portion of the survey, we asked citizens to tell us what was most important to their
community and parish. While the number of responses varied from parish to parish, some trends
emerged nevertheless.

e Protection from storm surge flooding (Master Plan Objective 1) consistently ranked highest,
by a small margin, among the five master plan objectives. Master Plan Objective 2, using
natural processes to create a sustainable ecosystem (e.g., river diversions, marsh creation,
oyster reefs, etc.), also ranked high in most parishes and was the top ranked priority in
Orleans, Cameron, St. Tammany, and Lafayette Parishes. When considering the survey
results, we noted that communities consistently ranked 50-year risk reduction levels above
both 100-year risk reduction and greater than 100-year risk reduction levels. This may have
reflected the sentiment that “some protection was better than nothing.” Only Orleans and St.
Bernard Parishes ranked greater than 100-year risk reduction levels as the most important.

e Although citizens’ coastwide ranked storm protection as a priority, different regions had
different ideas about the form that protection should take. In Abbeville and Larose, citizens
spoke of the need for bank stabilization, meaning projects to maintain navigation channels so
that they do not become conduits for salt water. In Belle Chasse and Harvey, people spoke
more in terms of levees when they spoke about storm protection.

e  When all the results were considered together as a group, the top three ecosystem services
named on the surveys were: storm surge and wave reduction by wetlands, availability of fresh
water, and potential for shrimp—roughly in that order. These three services remained
priorities even when each coastal parish was considered individually.

e Nearly every coastal parish gave storm surge and wave reduction by wetlands was a top
ranking.
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e The availability of fresh water was a top ranked choice, not only in the western part of the
coast, but across the coastal parishes.

e Alligators, waterfowl hunting, and availability of wild crawfish were consistently ranked as the
least important ecosystem services.

The same questions were then asked from a coastwide perspective. Many of the trends mentioned
under the parish survey were evident in the coastwide results. Master Plan Objective 1 (reduce
storm surge flooding risk) and Master Plan Objective 2 (use of natural processes) both received
top rankings. Reducing flood risk to the 50-year level was ranked highest among coastal services,
as well as storm surge and wave reduction by wetlands, availability of fresh water, and potential
for shrimp.

These summarized results were posted on the new Master Plan website:
www.coastalmasterplan.la.gov.

Coastal Master Plan Website

The new website, which launched in the fall of 2011, includes detailed information on the team,
the process, descriptions of our analysis (ecosystem services and risk reduction), and information
about how the public can get involved. These features cater to varying levels of interest, allowing
citizens to tune into the Master Plan process at the level of detail they prefer. Citizen testimonials,
results from our analysis, and other features will continue to be added to the website in coming
months.
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Table 2 provides a list of all stakeholder outreach meetings, presentations, and briefings given
since April 2011.
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Table 2. Stakeholder Outreach Meetings, Presentations, and Briefings

Meeting

Date

Vermilion Parish Coastal Protection Advisory

Committee April 13,2011
Global Green USA, New Orleans May 23, 2011
Bayou Grace Community Center June §, 2011
Iberia Levee District June 9, 2011

Holy Cross College Coastal Restoration Forum

June 10, 2011

Delta Discussion Group

June 23, 2011

Coastal Community Planning Forum July 6, 2011
Port of Morgan City July 21, 2011
St. Bernard Parish Coastal Advisory Committee July 28, 2011

Lafourche and Terrebonne Restoration Summit

August 3, 2011

South Lafourche Levee District

August 8, 2011

Coastal Restoration/Protection Forum (Davant)

August 12, 2011

Catholic Social Services

September 2, 2011

Bayou Interfaith Shared Community Organizing
(BISCO) Executive Staff

September 7, 2011

Barataria-Terrebonne National Estuary Program
(BTNEP) Management Conference

September 7, 2011

LSU Sea Grant

September 13, 2011

Parish Officials Update Briefing in Lafayette

September 19, 2011

Parish Officials Update Briefing in Luling

September 26, 2011

The America's WETLAND Foundation Blue Ribbon
Resilient Community Forum — Houma

September 28, 2011

SASSAFRAS Louisiana

October 4, 2011

Rotary Club of Abbeville

October 5, 2011

Department of Natural Resources (DNR) Quarterly
Program Managers Meeting

October 6, 2011

Bayou Lafourche Summit

October 10, 2011

The Coastal Wetlands Planning, Protection and
Restoration Act Task Force Meeting

October 12, 2011

Chenier Plain Committee

October 12, 2011

Follow-up with Plagquemines Parish Citizens
(organized by Plaquemines Parish Government as a
follow-up to the Belle Chasse community meeting)

October 18, 2011

St. Bernard Parish Economic Development
Foundation, Coastal Restoration Task Force

October 19, 2011

Houma-Terrebonne Chamber of Commerce

October 19, 2011

Southeast Louisiana Flood Protection Authority East
Board

October 20, 2011

Southeast Louisiana Flood Protection Authority West
Board

October 24, 2011

Lafourche Chamber of Commerce

October 25, 2011

Lafourche Parish Council

Hypoxia Work Group

October 26, 2011
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Table 2. Stakeholder Outreach Meetings, Presentations, and Briefings

Meeting

Date

Vermilion Farm Bureau

October 26, 2011

United Houma Nation

November 2, 2011

Leadership Southwest Louisiana

November 3, 2011

Thibodaux Rotary

November 8, 2011

Conoco Phillips

November 10, 2011

Lafourche Parish Coastal Zone Advisory Committee

November 15, 2011

Oyster Task Force

November 15, 2011

Parish Officials Update Briefing in Lafayette

November 21, 2011

Parish Officials Update Briefing in Luling

November 22, 2011

Oyster Advisory Committee

November 29, 2011

Bayou Industrial Group

December 5, 2011

Louisiana Charter Boat Association

December 5, 2011

Terrebonne CZM

December 5, 2011

Association of Levee Boards of Louisiana Annual
Conference

December 7-8, 2011

Louisiana Landowners Association

December 9, 2011

Vermillion Rice Growers Association

December 11, 2011

South Lafourche Levee District

December 12, 2011

United Houma Nation Tribal Council

December 14, 2011

United States Army Corps of Engineers New Orleans
District

January 5, 2012

United States Army Corps of Engineers Headquarters

January 10, 2012

Regional Planning Commission of Greater New
Orleans

January 10, 2012

Louisiana Association of Conservation Districts Coastal
Resources Committee

January 12, 2012

An example presentation from the meeting with the Louisiana Landowners Association on

December 9, 2011 is included in the Attachment Hs3.

1.2.3 Strategic Engagement and Public Comment
In January 2012, with the release of the draft plan, our media campaign and strategic engagement

phase will begin. This phase will focus on working with editorial boards and other media outlets

to spread the word about the plan. Meetings with local officials, legislators, and the Framework

Development Team will continue through this phase as well. Three public hearings on the plan

will be held on January 23rd - 25th, 2012 in New Orleans, Houma, and Lake Charles.

Table 3. Draft Master Plan Public Hearings

Meeting Date Where
New Orleans January 23, 2012 UNO Lindy Boggs Center
Houma January 24, 2012 Houma Terrebonne Civic Center

Lake Charles

January 25, 2012

Lake Charles Civic Center
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The flyer we created for these meetings is included in the Attachment Hs - Draft Master Plan
Public Hearings Flyer. Unlike previous public meetings, these meetings are being designed to
facilitate interaction with the public through exhibits and presentations. The meetings will be
held from 1:00 pm to 7:30 pm in order to provide access to the maximum number of participants.

The public comment period will remain open until February 25, 2012. The plan will then be
updated and submitted for adoption by the Coastal Protection and Restoration Authority. After
adoption by the CPRA, the plan will be submitted to the House Committee on Natural Resources
and Environment, the Senate Committee on Natural Resources, the House Committee on
Transportation, Highways, and Public Works and the Senate Committee on Transportation,
Highways, and Public Works for approval.

For the final plan, this appendix will be updated with information on the public meetings and
public comments. Please refer to our website at www.coastalmasterplan.la.gov for more

information.

Louisiana’s Comprehensive Master Plan for a Sustainable Coast
DRAFT 2012.01.12
Page H-11


http://www.coastalmasterplan.la.gov/

Appendix H - Outreach and Engagement

Attachment H1 Regional Community Meetings Materials
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@ Louisiana’s 2012 Coastal Master Plan

Public Meeting

Schedule

The Coastal Protection and
Restoration Authority (CPRA) has
announced a series of regional
community meetings to share
information about Louisiana’s 2012
Coastal Master Plan. Over the next
few months, we will be developing
the draft plan. Now is the time to
come offer your ideas and learn
about the state’s work.

Join us as we make hard choices to
secure our coast’s future.

JUL

28

AUG

09

AUG

10

AUG

11

AUG

23

AUG

24

St. Bernard Parish Council

Chambers

8201 W Judge Perez Dr., Chalmette, LA
5:00pm Open House

5:30pm Meeting

Larose Civic Center
307 East 5th St., Larose, LA
5:00pm Open House
5:30pm Meeting

Ward 7 Community Center
5006 La. 56, Chauvin, LA

6:00pm Open House

7:00pm Meeting

Morgan City Auditorium
728 Myrtle St., Morgan City, LA
5:00pm Open House

5:30pm Meeting

Abbeville Branch

Vermilion Parish Library

405 E Saint Victor St., Abbeville, LA
5:00pm Open House

5:30pm Meeting

Belle Chasse Auditorium
8398 Hwy. 23, Belle Chasse, LA
5:00pm Open House

5:30pm Meeting

Slidell Branch

St Tammany Parish Public Library
555 Robert Blvd., Slidell, LA
5:00pm Open House

5:30pm Meeting

Lake Charles Civic Center
Contraband Room

900 Lakeshore Drive, Lake Charles, LA
5:00pm Open House

5:30pm Meeting

Westbank Regional Public

Library

2751 Manhattan Blvd., Harvey, LA
5:00pm Open House

5:30pm Meeting



n Louisiana’s 2012 Coastal Master Plan

CPRA

Public Meeting Schedule

The Coastal Restoration Authority (CPRA) is conducting regional community
meetings to share information about Louisiana’s 2012 Coastal Master Plan. Over
the next few months, we will be developing the draft plan. Now is the time to come
offer your ideas and learn about the state’s work.

The City of New Orleans and Jefferson Parish are joining with the Coastal Protection
and Restoration Authority to provide a meeting that focuses on the New Orleans
metro area. Join us as we share information about the Master Plan process and
seek your ideas about how to best secure our coast’s future.

SEPT  Pavilion of Two Sisters at City Park
101 Victory Drive, New Orleans, LA
5:00pm Open House
5:30pm Meeting

For more information on additional community meetings, visit us at
_coastalmasterplan.la.gov.
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Attachment H2 Frequently Asked Questions
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