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1.0 Introduction

The success of Louisiana’s 2012 Coastal Master Plan owes a great deal to the various forms of
technical outreach to stakeholders and engagement of the scientific community. In addition to
our work with citizens and local leaders, we wanted to receive structured and ongoing advice
from key businesses and industries, federal and state agencies, non-profits, and local
organizations as well as top coastal scientists and planning experts. We organized several groups
to provide this advice. The role of these groups was not to endorse the final plan after the fact, but
to provide recommendations and guidance as the plan was developed, so that our finished
product would reflect broad perspectives and a world-class technical approach.

A state led group of approximately 30 people, the Master Plan Delivery Team, began working on
the 2012 Coastal Master Plan in early 2010. This team is made up of members of the Louisiana
Coastal Protection and Restoration Authority (CPRA), as well as the office’s contractors and an
embedded team from the United State Army Corps of Engineers (USACE). In addition, this team
is supported by another 60 or more advisors, external reviewers, and modelers (Figure 1). Each
component of the master plan team and advisory groups are described in this appendix, with
emphasis on the Framework Development Team, industry Focus Groups, and the Science and
Engineering Board. Several topical Technical Advisory Committees and Working Groups were
also established to assist with plan formulation. These groups are described in detail in the
appendices for which they were formed (models, planning tool, and cultural heritage).

1.1 Master Plan Engagement

The Master Plan Engagement Diagram (Figure 1) describes the review and coordination
relationship of the Master Plan Delivery Team (including the Outreach and Engagement and
Technical Teams) with the Science and Engineering Board and the Framework Development
Team. Both of these groups played a significant role in providing guidance and advice needed to
formulate the plan and to roll it out to the public (politicians, citizens, organizations, etc.).
Additionally, it shows the relationship of the Outreach and Engagement Team with the public
and how the information gathered during active outreach and engagement will flow back to the
Master Plan Delivery Team for consideration. For more information on the efforts to engage the
public and incorporate their feedback see Appendix H.
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Figure 1. The Master Plan Engagement Diagram: Review and Coordination, Outreach and Engagement

1.2 The Master Plan Delivery Team

The Master Plan Delivery Team is a diverse and robust team and includes representation from the
following organizations: the Coastal Protection and Restoration Authority, Brown & Caldwell,
RAND Corporation, the University of New Orleans, SSA Consultants, Amy Clipp Writing, the
United States Geological Survey, and the United State Army Corps of Engineers. The Technical
Team and Modeling Workgroups focused on assembling and vetting technical tools and data that
were used to lay the basis for sound decision making. The modeling workgroups are comprised of
academics and scientific and engineering experts and described in more detail in Appendix D.
The Master Plan Delivery Team worked both with national and international experts as well as
those who know coastal Louisiana well. Their goal is to ensure that the Master Plan Delivery
Team efforts are both reviewed by nationally experienced scientists and engineers and that also
understand the realities lived by coastal residents every day.

Although a significant portion of the Master Plan Delivery Team’s resources were hard at work on
the technical side of the project, a dedicated Outreach and Engagement Team was also
established. The two teams worked hand in hand to develop a process and plan that is technically
sound and also informed by public feedback and involvement (Figure 2).
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As an integral part of the Master Plan Delivery Team, the Outreach and Engagement Team has
been responsible for developing and implementing the Communications and Outreach and
Engagement Plan. Each member of the team was responsible for specific activities (e.g., political
outreach, citizen and public outreach, translating technical information into layman’s terms,
preparing documents for the Framework Development Team meetings (see below), message and
material development, etc.). The team met weekly to discuss events/issues that impact the effort,
discuss performance and execution, and verify the status of any action items.

In addition, Dr. Robert Twilley, CPRA Senior Science Advisor, and Dr. Denise Reed, Senior
Technical Advisor, served as technical advisors to the 2012 Coastal Master Plan process. They
provided ongoing guidance and feedback, lending expertise and knowledge from other large
national restoration programs. Specifically, Dr. Twilley directed the engagement of the Science
and Engineering Board with the Master Plan Delivery Team and Dr. Reed directed the Master
Plan modeling program.

The Master Plan Delivery Team has been responsible for developing the Master Plan and is made
up of staff in the Louisiana Coastal Protection and Restoration Authority along with consulting
engineers and other advisors (Table 1).

Table 1. Master Plan Delivery Team Members

Affiliation Master Plan Role Area of Expertise

Long- I i
Karim Belhadjali CPRA CPRA Project Manager ong ter.m coasta. prot.ectlo.n and
restoration planning; fisheries management
Travis Byland CPRA Team Member Engineering cost estimates
Kristen DeMarco CPRA Team Member anstal Management; Environmental
Science
. Envi tal poli d it
Michele Deshotels | CPRA Team Member n\{lronmen a1 policy and community
resilience
Sydney Dobson CPRA Team Member Modeling
Tye Fitzgerald CPRA Team Member Engineering cost estimates
Andrea Galinski CPRA Team Member !Ilustratlon of complex socio-environmental
issues
CPRAD ty E ti .. . .
Kyle Graham CPRA ) eputy Executive Coastal Policies; Program implementation
Director
Mandy Green CPRA Team Member Coastal planning; contract management
Joseph Guillory CPRA Team Member Engineering cost estimates
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Table 1. Master Plan Delivery Team Members

Name Affiliation | Master Plan Role Area of Expertise
Jacob Haffner CPRA Team Member Engineering cost estimates
Noah Hasslock CPRA Team Member Risk reduction engineering
Russ Joffrion CPRA Team Member Geotechnical engineering
Dave Lindquist CPRA Team Member Technical reviewer
C.arol Parsons CPRA Team Member Systems assessment; adaptive
Richards management
. . . ) Int ti f planning efforts of th
Kirk Rhinehart CPRA CPRA Chief of Planning ntegration o p anning etror S‘.) © .
coastal protection and restoration activities
Melanie Saucier CPRA Team Member Enw.ronmental management; sustainable
tourism
. . . . Coastal science and engineering; technical
Natalie Snider CPRA Science Communicator -
communication
Billy Wall CPRA Team Member Risk reduction engineering
Anna Wojtanowicz | CPRA Team Member Engineering cost estimates
J “Zee” CPRAE ti
erc.)me ee CPRA ) xecutive Coastal Policy and Management
Zeringue Director
Joanne Brown and . Ecological restoration design and planning;
. Project Management .
Chamberlain Caldwell project management
Hal Clarkson Brown and Team Member Structu.ral and nc?nstructural flood
Caldwell protection planning
. Brown and . . . . .
Stephanie Hanses Project Definition Engineering and restoration
Caldwell
Brown and . . . . .
Brett McMann Calg\\:vell Project Definition Coastal engineering and restoration
Alaina Owens Brown and Team Member Coastz.al ec'ology and restoration; technical
Caldwell coordination and management
B Envi I i ing; lity;
Cindy Paulson rown and Program Director nvironmental engineering; water quality;
Caldwell water resources; program management
Ted Pruett Brown and Team Member Program z?nd project management;
Caldwell construction management
Environmental permitting; Landscape-level
Brown and . .
Ann Redmond Caldwell Team Member planning; Wetland ecology and restoration;
Ecosystem Services; Policy planning
Project management; federal coordination;
o Brown and . - .
Lucila Silva Team Member environmental permitting and compliance
Caldwell ) :
including NEPA
. B d .
Leslie Suazo rown an Team Member Coastal Advocacy; local public outreach
Caldwell
Joe Wyble Brown and Team Member Coastél restorat‘ion;. sediment‘ology;
Caldwell technical coordination; planning
Coastal protection; coastal engineering;
Ken Ying Brown and Team Member water resources; Fomputer modeling;
Caldwell storm surges; sediment transports;
estuarine hydrodynamics.
Amy Cli Amy Clipp Technical Writer -srter:clzl(i:zlswntmg; publicoutreach
y &ipp Writing &
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Table 1. Master Plan Delivery Team Members

Name Affiliation | Master Plan Role Area of Expertise
Ross Delrio University of .
y Team Member Coastal science and research
New Orleans
. . . . Sediment dynamics in coastal wetlands;
. University of | Senior Technical . y e e
Denise Reed sediment mobilization and deposition and

New Orleans

Advisor

marsh hydrology

Jordan Fischbach

RAND
Corporation

Team Member

Damage and risk analysis

David Groves

RAND
Corporation

Prioritization Tool

Policy analysis; natural resource planning;
decision-making under uncertainty

Debra Knopman

RAND
Corporation

Team Member

Water resources planning and
management; hydrology; environmental
policy; public administration

Chris Sharon RAND . Prioritization Tool DECISIC.)n analysis and optimization; analytic
Corporation modeling
RAND Science and technology policy;

Sally Sleeper Team Member organizational effectiveness; decision

Corporation

making

Christel Slaughter SSA Outreach and Strategic.pla{wning; strategic
Consultants Engagement communications

Nick Speyrer SSA PIar.ming and Strategic planning; facilitation
Consultants | Facilitation ’

Jason Byrd USGS GIS Specialist GIS data management & coordination

Scott Hemmerling USGS GIS Specialist GIS for f:ultural resourcgs, coastal

protection and restoration

Rocky Wager USGS GIS Specialist GIS for coastal protection and restoration

Robert Twilley ULL Senior Science Advisor | Coastal ecology; Ecosystem dynamics

Travis Creel USACE USACE Team Plan formulation

Keven Lovetro USACE Lead-USACE Team Economist; flood risk management

Tawanda Wilson- USACE USACE Team Flood protection management

Prater

2.0 Technical Advisory Committees

Technical Advisory Committees are small, three or four member advisory groups made up of

nationally known scientists and engineers. Three Technical Advisory Committees were

established to advise the Master Plan Delivery Team members on the following aspects of the

plan:

1. Modeling the effectiveness of projects (Predictive Models Technical Advisory Committee);

2. Development and use of the Planning Tool (Planning Tool Technical Advisory

Committee): and

3. Assessing how best to protect coastal Louisiana’s cultural heritage (Cultural Heritage

Technical Advisory Committee).
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Each Technical Advisory Committee met at approximately quarterly intervals. The Technical
Advisory Committees are described in greater detail in the decision support tool appendices
(Appendices D and E) and cultural heritage (Appendix J).

3.0 Framework Development Team

The Framework Development Team served as the primary collaborative stakeholder group
providing insight and counsel to the Master Plan Delivery Team. The 32-member Framework
Development Team consists of representatives from federal, state, and local governments, NGOs,
business and industry, and coastal researchers (Table 2). Framework Development Team
members are responsible for offering specific guidance on all of the major elements of 2012 Master
Plan. As advisors to the Master Plan, Framework Development Team members worked to
confront, discuss, and arrive at a common understanding about the tough choices that lie at the
heart of protecting and restoring Louisiana’s coast. Framework Development Team members also
reach out to citizens who share their interests, bring these citizens’ ideas to the table, and report
back to these citizens about how these ideas were discussed. In this capacity, the Framework
Development Team serves as an important distribution network for communications through all
the stages of plan formulation.

The Framework Development Team met with the Master Plan Delivery Team monthly from mid-
2010 through March 2012 in order to review and refine the process and co-develop
recommendations for the elements of the 2012 Coastal Master Plan. Meeting summaries are
presented in Attachment [1. The Framework Development Team developed terms of reference
(Attachment I2) and ground rules (Attachment I3) for their engagement with the Master Plan
Delivery Team. In addition, ad hoc Framework Development Team workgroups have been
convened to tackle specific issues, such as river use, sediment, nonstructural protection measures,
outreach and engagement, and project modeling.

Table 2. Framework Development Team Membership

Organization ‘ Area Represented
Canal Barge Co. Inc., Commerce and Business — Merritt Lane
Gulf Intracoastal Canal Association | Shallow Draft Navigation Alternate: Spencer Murphy
Alternate: Jim Stark
Port of New Orleans Commerce and Business — Ports | Pat Gallwey
and Deep Draft Navigation Alternate: Joseph Cocchiara
Fisheries Community Commerce and Business — Clint Guidry
Fisheries Alternate: Earl Melancon
Alternate: Ryan Lambert
Mid Continent Qil and Gas Commerce and Business — Oil Chris John
and Gas Alternate: Mike Lyons
Louisiana Chemical Association Commerce and Business — Henry Graham
Chemical Industry Alternate: Dan Borne
Louisiana Landowners Association Landowners Paul Frey
Alternate: Greg Linscombe
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Table 2. Framework Development Team Membership

Organization

Area Represented

Coalition to Restore Coastal Regional NGO Steven Peyronnin
Louisiana Alternate: Natalie Snider*
Lake Pontchartrain Basin Regional NGO John Lopez

Foundation Alternate:

The Nature Conservancy National NGO Karen Gautreaux

Alternate: Bryan Piazza

Environmental Defense Fund/
National Audubon Society

National NGO Alliance

Jim Tripp (EDF)
Alternate: Paul Kemp (NAS)

Coastal Sustainability
Consortium/McNeese State
University

Academia

Janet Woolman (West)

Don Hayes ( West)z

Doug Meffert (East)

Alternate: Torbjorn E. Tornqvist

Parishes Against Coastal Erosion
(PACE)

Coastal Parishes Alliance

Marnie Winter (East)
Alternate: P.J. Hahn
Charlotte Randolph (Central)
Alternate:

Tina Horn (West)

Alternate: Laurie Cormier

Pontchartrain Levee District Local Flood Control Steve Wilson
Alternate:
Southeast Louisiana Flood Regional Flood Control Tim Doody

Protection Authority

Alternate: Bob Turner
Alternate: Carlton Dufrechou

LDNR-Office of Coastal
Management

State Coordinating Entity

Steve Chustz
Alternate: Keith Lovell
Alternate: Greg Ducote’

Louisiana Department of Wildlife
and Fisheries

State Coordinating Entity

Heather Finley (Fisheries)
Alternate: Rob Bourgeois
Mike Carloss (Wildlife)
Alternate: Joey Shepard

Louisiana Department of Economic | State Coordinating Entity Paul Sawyer
Development Alternate:
LA Office of Community State Coordinating Entity Eric Shaw

Development

* Currently with Foundation for
Louisiana (Regional NGO-Resilient
Communities)

BTNEP

State/Federal Coordinating
Entity

Kerry St. Pé
Alternate: Michael Massimi

GOMA/Mississippi Division of
Marine Resources

Gulf Region Planning Effort

Corky Perret and Bill Walker
Alternate: Joe Jewell

EPA Federal Coordinating Entity John Ettinger
Alternate:
USACE Federal Coordinating Entity Mark Wingate

Alternate: Brad Inman

! Alternate in 2010-2011
*Served in 2010-2011
3 Served in 2010-2011
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Table 2. Framework Development Team Membership

Organization ‘ Area Represented
USFWS Federal Coordinating Entity Darryl Clark
Alternate: Ronald Paille
NMFS Federal Coordinating Entity Richard Hartman

Alternate: Cecelia Linder
Alternate: Jean Cowan®

NRCS Federal Coordinating Entity Quin Kinler

Alternate: Ron Boustany
USGS Federal Coordinating Entity Charlie Demas®

Alternate: Chris Swarzenski
National Park Service Federal Coordinating Entity David Muth®
CEQ — former member Federal Coordinating Entity Erika Feller

3.1 Framework Development Team Working Groups

During the course of developing the 2012 Coastal Master Plan, the Master Plan Delivery Team
called upon the Framework Development Team in a number of ways. In addition to full group
meetings, the Master Plan Delivery Team formed several ad-hoc working groups to help work
through and comment on very specific aspects of plan formulation.

3.1.1 Natural Processes Working Group

This working group met several times to formulate scores for each project considered in the 2012
Coastal Master Plan evaluation. Scores were based on the impact that a particular project type
would have on either improving use of or impeding natural processes in the coastal landscape.
See Appendices B and E for the formulation and application of this criterion to the 2012 Coastal
Master Plan. Working group members were Michael Massimi, Kerry St. Pé, Quin Kinler, Jim
Tripp, Darryl Clark, John Ettinger, and John Lopez. Master Plan Delivery Team representatives
were Kirk Rhinehart, Karim Belhadjali, Denise Reed, Mandy Green, Alaina Owens, Stephanie
Hanses and Ann Redmond.

3.1.2 Nonstructural Working Group

A need to clarify how nonstructural projects would be defined and evaluated for the 2012 Coastal
Master Plan and how these projects might be then implemented state-wide was identified by the
Framework Development Team, so a working group was formed. The three primary tasks were to
define terminology, clarify the evaluation process, and to investigate implementation alternatives.
The Nonstructural Workgroup met periodically to discuss messaging and the importance of
policy changes to ensure the implementation of an effective non-structural program for the 2012
Master Plan. Members were Brian Jackson, Christopher Pulaski, David Muth, Durund Elzey, Eric
Shaw, Jim Tripp, John Ettinger, John Lopez, Karen Gautreaux, Mark Wingate, P.J. Hahn, Steven

* Served in 2010-201
> Served in 2010-2011
® Currently with National Wildlife Federation’s Coastal Louisiana Campaign (National NGO)
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Peyronnin, Tina Horn, and Ann Yochim. Master Plan Delivery Team participants were: Amy
Clipp, Chamberlain, Joanne, Devyani Kar, Karim Belhadjali, Keven Lovetro, Melanie Saucier,
Michele Deshotels, Susan Colley, and Travis Creel. The results of their deliberations are addressed
in the Nonstructural Implementation Strategy (Appendix G-3).

3.1.3 Outreach and Engagement Working Group

This working group was convened to address the Master Plan Delivery Team’s approach to
providing multiple levels of access to various stakeholders during the Master Plan process,
including dissemination of information through the CPRA website, small group meetings, and
other means. In addition to this group the Master Plan Delivery Team deployed a dedicated full-
time team member to engage in outreach at the community level. The Outreach and Engagement
Working Group was comprised of Karen Gautreaux, Eric Shaw, Marnie Winter, and Spencer
Murphy. Amy Clipp, Karim Belhadjali, Cindy Paulson were the Master Plan Delivery Team
Representatives. Outreach and Engagement is described in greater detail in Appendix H.

3.1.4 River Use Working Group

A River Use Workgroup met three times to discuss candidate diversion and river reallocation
projects. A standardized operational regime was proposed for candidate diversions that involve
variable discharge capacities based on river stage. Based on recommendations from the final
meeting, the workgroup recommended that the operational regime be altered for a single large
(250,000 cfs) candidate diversion so that no discharge occurs between May and December to
simulate the pulsing concept. Framework Development Team River Use Work Group Members
were Charlie Demas, Heather Finley, Michael Massimi, Earl Melancon, David Muth, Ronny Paille,
and Jim Tripp. Master Plan Delivery Team Members were Kirk Rhinehart, Denise Reed, Joe
Wyble, and Brett McMann.

3.1.5 Sediment Working Group

Plans for reconstruction of the coastal Louisiana landscape call for massive quantities of
sediment. Determining exactly where suitable excavation sites are and how much sediment we
can realistically access for project construction presents a huge challenge. This working group
was convened to discuss what is known about sediment needs, sources, and constraints and to
develop a rationale/strategy for how sediment should be considered in the 2012 Coastal Master
Plan. Finally, the group identified potential borrow areas for marsh creation, ridge creation, and
barrier island/headland restoration projects. The group agreed that optimal use must be made of
sediment sources from outside the system, but conceded that some areas can only be restored
with inshore sediment. The outcome provided the Master Plan Delivery Team with essential input
toward formulating ‘rules’ for assigning sediment sources and uses of sediment resources when
formulating project assumptions and attributes (see Appendix A). The group agreed that optimal
use must be made of sediment sources from outside the system, but conceded that some areas
can only be restored with inshore sediment. Working group members were John Ettinger, Paul
Kemp, Michael Massimi, Kerry St. Pé, Heather Finley, Greg Ducote, Don Hayes, P.J. Hahn, Charlie
Demas, and Cherie Price. Master Plan Delivery Team representatives were Kirk Rhinehart, Karim
Belhadjali, Russ Joffrion, Denise Reed, Travis Creel, David Groves, Brett McMann, and Syed Kahlil.
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3.1.6 Technical (Model Review) Working Group

This working group met several times to get a better understanding of the modeling effort. They
reviewed model summary reports and algorithms and variables in the ecosystem services models.
They reviewed output from all seven primary models, and in some cases, their input was used to
adjust model coding. Working Group members included Jim Trip, John Ettinger, Michael
Massimi, Paul Kemp, Quin Kinler, Darryl Clark, David Muth, John Lopez, and Rick Hartman as
well as Master Plan Delivery Team members Kirk Rhinehart, Karim Belhadjali, Natalie Snider,
Mandy Green, Carol Parsons Richards, Denise Reed and Alaina Owens.

4.0 Focus Groups

Because large-scale coastal protection and restoration will affect businesses and industry in south
Louisiana, the Framework Development Team recommended that a series of Focus Groups be
convened. The purpose of these focus groups was to integrate the perspectives of those in key
business sectors into the Master Plan. Leaders in each sector were asked to participate to
represent the diverse viewpoints that these groups contain (Tables 3-5). At least one member of
the Framework Development Team supported each focus group, and results from the focus
groups’ deliberations were described at Framework Development Team meetings. The three focus
groups are Ports and Navigation, Oil and Gas, and Fisheries.

The focus groups were asked to provide insight into potential concerns of their particular
industry. This insight will help guide CPRA restoration and risk reduction planning and
operational schemes; provide insight into the socio-economic component of the 2012 Coastal
Master Plan and provide suggestions for addressing these concerns into the future. The goal of
the Focus Groups is not necessarily to achieve consensus on any one approach, but to discuss
options and solicit ideas that may provide solutions to challenges identified by the group. These
insights were reported to the Framework Development Team for consideration and to inform its
deliberation. Beginning in July 2011 leaders in each sector began a series of meetings that are
expected to continue for about one year with the CPRA. Meeting notes are included in
Attachment I4. The Master Plan Delivery Team plans to meet with the Focus Groups in February
2012 to discuss the draft plan.

4.1 Ports and Navigation Focus Group

The Navigation Focus Group is comprised of a diverse group of representatives from across the
coast (Table 3) and met on three occasions in late 2011. The group discussed the decision criteria
(Appendix B) used to capture the effects of projects on navigation and requested further detail
about specific features of these projects and their implications for navigation.

Table 3. Ports and Navigation Focus Group Membership

Organization

Pat Gallwey — Framework Port of New Orleans
Development Team Rep

Channing Hayden Port of Lake Charles
Roy Pontiff Port of Iberia
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Table 3. Ports and Navigation Focus Group Membership

Organization

Jim Stark Gulf Intracoastal Canal Association

Sean Duffy Louisiana Maritime Users Ass.

Mike Lorino Associated Branch Pilots

Merritt Lane — Framework Canal Barge Company

Development Team Rep

Chett Chaisson Greater Lafourche Port Commission

Jerry Hoffpauir Port of Morgan City

David Allain Port of West St. Mary

Lynn Hohensee Port of West Calcasieu

Joe Accardo Ports Association of Louisiana

A.J. Gibbs Crescent Port Pilots

Chris Accardo USACE MVN

Z. David Deloach Louisiana Association of Waterways and Shipyards
Karl Gonzales Greater New Orleans Barge Fleeting Assn.
Sharon Balfour DOTD Port Program

4.2 Oil and Gas Focus Group

The Oil and Gas Focus Group, made up of a diverse group of stakeholders (Table 4), convened its
first meeting on October 12, 2011 and a second meeting on December 14, 2011. The group
acknowledged that most Oil and Gas assets cannot be protected because of their remote
locations, but expressed interest in reducing flood risk for refining centers and communities that
Oil and Gas activities. The group agreed to review the list of significant Oil and Gas communities
and assets developed to support the Oil and Gas decision criterion (Appendix B).

Table 4. Oil and Gas Focus Group Membership

‘ Organization

Locke Loeb Chevron

Dave Cagnolatti Conoco Phillips

Brian Farenthold Spectra

Gifford Briggs LOGA

Mike Lyons — Framework LMOGA

Development Team Rep

Tim Croxdale Strategic Petroleum Reserves
Kurt Cheramie El Paso

Neil Buckingham Shell

4.3 Fisheries Focus Group

The Fisheries Focus group was asked to provide insight into potential concerns of the fisheries
industry. The goal of the Focus Group is not necessarily to achieve consensus on any one
approach, but to discuss options and solicit ideas that may provide solutions to challenges
identified by the group. The Fisheries Focus Group held four meetings from July to December
2011. Representatives for the oyster, crawfish, menhaden, shrimp, blue crab, saltwater fisheries
and charter boat industries make up this group as well as resource agencies and academic
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representation. Membership is provided in Table 5. Group members made recommendations

regarding terminology (e.g., “land” has a different connotation for fishermen than most other

coastal residents) and the need to maintain salinity in some part of all major estuaries for at least

part of the year. They expressed concern and asked for sufficient lead time to adapt to changes as

a result of restoration investments and for more certainty about which restoration priorities will

be implemented, including potential effects to the historic oyster reefs in Black Bay.

Table 5. Fisheries Focus Group Membership

Dan Coulon

‘ Organization
Oyster Task Force

Borden Wallace

Menhaden Industry

Allen Dugas

Wild Caught Crawfish Industry

Daniel Edgar

Wild Caught Crawfish Industry

Earl Melancon — Framework
Development Team Rep

Nicholls State University

Heather Finley — Framework
Development Team Rep

LA Department of Wildlife and Fisheries

Richard Hartman— Framework
Development Team Rep

NMEFS

John Tesvich

Oyster Task Force

Buddy Daisy

Oyster Task Force

Danny Babin

Shrimp Processor Task Force

Clint Guidry— Framework
Development Team Rep

Shrimp Harvest Task Force

Gary Bauer

Blue Crab Task Force

Daryl Carpenter

Recreational Saltwater Fishing Task Force

Ryan Lambert— Framework
Development Team Rep

LA Charter Boat Association

George Barisich

United Commercial Fisherman’s Association

5.0 Science and Engineering Board

The 10 members of the 2012 Coastal Master Plan Science and Engineering Board (Science and

Engineering Board) are scientists and engineers with national or international experience that

covers the range of disciplines addressed in the 2012 Coastal Master Plan. The primary disciplines

are ecosystem science and coastal ecology, coastal engineering, geosciences, land use and risk

planning, climate change and economics. The Science and Engineering Board has provided

independent technical review of plan elements, and the members have made specific

recommendations about how the Master Plan Delivery Team could improve the scientific basis

and/or planning elements to create the most credible approach. The Science and Engineering

Board met with the Master Plan Delivery Team in Louisiana for five multiday meetings for in

depth briefings and discussions, as well as for 17 subject-specific webinars by the time the draft

plan was completed. Individual board members also worked intensively with the planning team

on focused elements of the plan.
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The Science and Engineering Board members were asked in July 2010 to provide technical review

of and recommendations for the 2012 Coastal Master Plan Update at critical milestones. Topics

included the predictive models, planning tool, the decision framework (decision criteria,

constraints, and uncertainties), outreach and engagement, adaptive management, and new

project concepts, including nonstructural programs. The Science and Engineering Board

membership is comprised of an extraordinarily diverse and experienced group of scientists and

engineers, as summarized by Table 6 and resumes are include in Attachment I5.

Expertise

Member

Affiliation

Table 6. Science and Engineering Board Membership and Expertise

Expertise

Ecosystem Science /
Coastal Ecology (water
quality, upper trophic,
wetlands)

William
Dennison, Chair

University of
Maryland — Center
for Environmental
Science

Coastal ecosystem ecology; bio-indicators;
science policy, integration, and
communication

Mark Brinson,

East Carolina

Wetland ecosystem structure and function;

deceased January | University effects of SLR on coastal wetlands

2010

Kathy Ewel University of Wetland ecosystem structure and function,
Florida ecological models

Ed Houde Chesapeake Fisheries science and management

Biological Lab

Engineering (coastal,
computational fluid
dynamics, structures /
levees, water
management)

Robert Dalrymple

Johns Hopkins
University

Coastal engineering, wave mechanics, fluid
mechanics, littoral processes, and tidal inlets

Jos Dijkman,
retired

Deltares

Flood Management Engineer; Dutch
Experience

Geosciences (barrier
shoreline, deltaic
geomorphology /
subsidence, river
dynamics)

Charles Groat,
Co-Chair

University of Texas,
Austin; Dept of
Geological Sciences

Energy, mineral, and water resources;
geomorphology and stratigraphy of coastal
and fluvial systems; role of science in policy
formulation and decision making

Land Use Planning and
Risk (sociology and
decision analysis)

Greg Baecher

University of
Maryland

Risk analysis

Philip Berke

University of North
Carolina

Land use and environmental planning and
policy, environmental analysis and planning
theory

Climate Change Virginia Burkett U.S. Geological Climate change; forested wetlands
Survey

Economics Ed Barbier University of Economics, valuing ecosystem services
Wyoming

The Science and Engineering Board is intended to bring an objective, rigorous analysis to the

master plan process. In general, the Science and Engineering Board will have an opportunity to

evaluate and recommend improvements as appropriate to the general planning approach and

specific elements of the 2012 Master Plan Update.
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Appendix I - Review and Coordination

The Science and Engineering Board developed terms of reference (Attachment 16) and ground
rules (Attachment I7) for their engagement with the Master Plan Delivery Team at their initial
meeting in December 2010.

6.0 Federal Coordination

In addition, the Master Plan Delivery Team has been coordinating with several federal efforts that
are taking place in parallel with the development of the 2012 Coastal Master Plan.

6.1 United States Army Corps of Engineers

The development of Louisiana’s 2012 Coastal Master Plan was aided by information developed by
previous study efforts, including the Louisiana Coastal Protection and Restoration (LACPR) Study
prepared by the USACE. A team of USACE technical specialists were embedded with the Master
Plan Delivery Team to share and interpret LACPR data and to integrate LACPR findings into the
project selection process culminating in the Planning Tool. The team also facilitated the
integration of other data for ongoing USACE projects and studies, including those from the
Louisiana Coastal Area study, Hurricane and Storm Damage Risk Reduction System (HSDRSS)
project features, attributes of Federal navigation channels, and unit costs for both structural and
nonstructural projects. Attributes of LACPR-identified projects were integrated into the process
of project and alternative evaluation, trade-off analysis, and selection. The USACE team also
provided expertise in Master Plan Delivery Team efforts to shape the project description and
evaluation process to align with USACE standards to the maximum extent practicable. USACE
expertise was also shared in the development of the predictive models and in establishing the
methodology to evaluate nonstructural alternatives. The success achieved in this collaborative
effort will facilitate the future advancement of selected projects identified in the Master Plan
through either existing USACE authorities or future authorities as Congress may direct.

6.2 Gulif Coast Ecosystem Restoration Task Force

The Gulf Coast Ecosystem Restoration Task Force was created by President Obama on October 5,
2010 to spur the gulf region’s long term recovery following the Deepwater Horizon Oil Spill. The
task force issued a final report in early December 2011 that endorses the overall approach of
Louisiana’s 2012 Coastal Master Plan and seeks ways to support our state’s efforts. The task force
presented four over-arching goals. Members of the Master Plan Delivery Team met with this task
force several times during the process of formulating the plan. The state of Louisiana’s priority
actions for each goal are listed in an appendix to the report and summarized below. Links with
possible action taken as part of the 2012 Coastal Master Plan are included in parentheses.

6.2.1 Priority Actions for Louisiana from the Task Force Report
e Restore and Conserve Habitat:

o Improve river and federal navigation channel management. (Complete the
Mississippi River Hydrodynamic and Delta Management Study along with
continued coordination with Task Force members and implementation of the
master plan.)
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o Maximize and stabilize revenue streams. (Continue coordination between the state
and the Task Force members to identify new and reoccurring sources of federal
funding.)

o Expedite project implementation and remove barriers to large scale restoration.
(Continue coordination between the state and the Task Force members to address
beneficial use of dredged material, improving the acquisition of offshore sand
leases in federal waters, improving cost share crediting, revising mitigation for
negative impacts caused by operations and maintenance of flood control and
navigation projects, and exploring modifications to NEPA permitting process for
ecological restoration projects.)

e Restore Water Quality:

o Reduce hypoxia. (Implement the master plan and continue coordination between
the state and the Task Force members to establish a water quality credit program
that assesses the effectiveness of wetlands to filter nutrients.)

e Protect and Replenish Living Coastal Marine Resources:

o Restore historic oyster reefs. (Implement the master plan.)

o Eliminate invasive species. (Continue coordination between state and Task Force
members on the funding and development of eradication plans for invasive
species.)

e Enhance Community Resilience:
o Establish alternative project delivery processes (Implement the master plan.)

o Enhance coastal community resilience (Implement the master plan.)

6.3 Multi-State Partnerships

Several issues that will have a profound effect on our coast cannot be solved within Louisiana
alone. Examples of those are the State’s collaboration in writing the “Gulf Hypoxia Action Plan
2008 for Reducing, Mitigating, and Controlling Hypoxia in the Northern Gulf of Mexico and
Improving Water Quality in the Mississippi River Basin” and as a Trustee for the Deepwater
Horizon Oil Spill Natural Resources Damage Assessment (NRDA) effort.
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Attachment 11 Framework Development Meeting Summaries
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Attachment 12 Framework Development Team Terms of Reference
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Attachment I3 Framework Development Team Ground Rules
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Attachment 14 Focus Group Meeting Notes
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Attachment I5 Science and Engineering Board Biographies
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Science and Engineering Board Biographies

Gregory Baecher

Glenn L. Martin Institute Professor of Engineering
Department of Civil and Environmental Engineering
University of Maryland

Education:

Ph.D. - Civil Engineering, Massachusetts Institute of Technology
MSc - Massachusetts Institute of Technology

BSCE - Civil Engineering, University of California

Professional Experience:

o Served on various National Research Council committees including: water security planning
for the Environmental Protection Agency, committee on science and technology for
countering terrorism, and the water science and technology board

o Member of the National Academy of Engineering
Co-authored Reliability and Statistics in Geotechnical Engineering (Wiley 2003), Risk and
Uncertainty in Dam Safety (Thos. Telford 2004), and Protection of Civil Infrastructure from
Acts of Terrorism (Springer 2006).

Research Interests: Geoenvironmental engineering, reliability and risk analysis, environmental

history
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Attachment 16 Science and Engineering Board Terms of Reference
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Science and Engineering Board Terms of Reference

The Terms of Reference are dated November 23, 2010 and may contain outdated terminology.

PURPOSE

The Louisiana Office of Coastal Protection and Restoration (OCPR) is convening a
multidisciplinary Science and Engineering Board (Science and Engineering Board) to support
OCPR in fulfilling its mission to complete the 2012 Master Plan Update, which will serve as the
State’s comprehensive framework for future coastal protection and restoration.

The Science and Engineering Board will play a key role in refining the Master Plan process and in
developing recommendations for improving elements of the Plan to be submitted through the
OCPR Point of Contact (Robert Twilley) to the Executive Director of OCPR (Steve Mathies), in
collaboration with the Master Plan Delivery Team (Master Plan Delivery Team).

BACKGROUND

The Louisiana Legislature’s passage of Act 8 of the Second Extraordinary Legislature of 2005 (Act
8) created the Coastal Protection and Restoration Authority (CPRA) and tasked it with identifying
priorities that support comprehensive, long-term coastal protection and restoration. Act 8
required that hurricane protection projects and coastal restoration projects must be

integrated. Act 8 also outlined a series of actions to develop and implement its new, mandated
strategy of integrating protection and restoration including the development of a master plan for
coastal Louisiana.

The initial master plan, titled Integrated Ecosystem Restoration and Hurricane

Protection: Louisiana’s Comprehensive Master Plan for a Sustainable Coast (Master Plan) was
completed in 2007. The Master Plan’s primacy was reaffirmed by Governor Bobby Jindal in
Executive Order BJ2008-7, which directed all State agencies to administer their activities, to the
maximum extent possible, in accordance with the Master Plan’s recommendations.

The 2007 Master Plan was a conceptual document and was not intended to address all of the
complex issues that Louisiana faces with respect to protection and restoration of its coastal
resources. To accommodate the dynamic nature of coastal processes, the Master Plan is a living
document that will be updated every five years. These updates will incorporate new data and
planning tools as they become available. The first update of the Master Plan will be in 2012.

In July 2010, a Letter of Invitation to join the Science and Engineering Board was transmitted to 10
individuals, which stated in part,

The Louisiana Office of Coastal Protection and Restoration (OCPR) has initiated work on
the 2012 Master Plan Update, which will serve as the State’s comprehensive framework for
future coastal protection and restoration. We are currently developing a Science and
Engineering Board (Science and Engineering Board) comprised of individuals with national
or international experience to cover the range of disciplines to be addressed in the Master
Plan, and we would like to invite you to participate.

Louisiana’s Comprehensive Master Plan for a Sustainable Coast
DRAFT 2012.01.12
Page 16-1



OCPR will look to the Science and Engineering Board for independent technical review of the
2012 Master Plan Update at critical milestones, with potential topics to include the project-
effects models, the project prioritization tool, the decision framework (vision, decision
criteria, constraints, and uncertainties), as well as new project concepts. We expect
participation to include an initial briefing session and/or review of materials, followed by
approximately two meetings per year...

On behalf of OCPR and the entire Master Plan team, we would be pleased to have you
engage with us as an independent technical reviewer of the 2012 Master Plan Update. Your
experience and insight will add an important dimension to this vital effort.

This document is intended to amplify that Letter of Invitation and provide additional detail about
the role of the Science and Engineering Board, the intended qualifications of the representatives
who serve on the team, as well as the work products for which the Science and Engineering Board
will have a major role.

GUIDING PRINCIPLES FOR THE SCIENCE AND ENGINEERING BOARD
The Science and Engineering Board’s work will be guided by several key principles:

Be bold in conducting outcome-focused deliberations. It is OCPR’s intention to use the
Science and Engineering Board to produce concrete recommendations to improve the elements of
both the planning process and content of the 2012 Master Plan Update. It is also the intention
that the Science and Engineering Board “be bold” in offering its advice. As appropriate, the
Master Plan Delivery Team will work with the Science and Engineering Board and support its
efforts by developing concise memoranda that summarize its recommendations.

Recognize the challenges for the State of Louisiana. To be successful, the 2012 Master Plan
Update must integrate the perspective of multiple disciplines, and the views of a wide variety of
coastwide interests, while being mindful of the institutional responsibilities to the planning
process (e.g., legislative mandate to complete the 2012 Master Plan Update and present to the
Legislature for approval in April 2012).

Uphold and foster legitimacy and accountability. To ensure that the process is credible and
results in advice useful to the Master Plan Delivery Team, it is essential that the Science and
Engineering Board’s work be structured to foster consideration of the best available science and
engineering, accountability to OCPR, and thoughtful deliberation.

CHARGE TO THE SCIENCE AND ENGINEERING BOARD

The Science and Engineering Board’s deliberations should be solution-oriented and will be used
to develop specific recommendations on the content of the planning process and the elements
that make up the 2012 Master Plan Update. The Science and Engineering Board is charged with:

e Providing disciplinary expertise on scientific and engineering issues relevant to coastal
protection and restoration, which may include experience in Louisiana and other national
and international efforts.
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e Providing evaluation and recommendations on the structure of the planning process,
including the integration of science and policy in producing the 2012 Master Plan Update,
as well as procedures for outreach and engagement to stakeholder groups. The Science
and Engineering Board is not being asked to endorse any of the specific recommendations
of the 2012 Master Plan Update.

¢ Providing timely response on questions pertaining to the interpretation of key scientific
methodologies as they pertain to 2012 Master Plan Update elements.

e Providing evaluation and recommendations on improving the elements of the 2012 Master
Plan Update, which could include the following:

o Coastal vision and targets, including flood protection, ecosystem services, the
vision map, and supporting narrative;

Decision criteria and weights to evaluate and prioritize projects;

Constraints;

Uncertainties and scenarios;

The procedure of project selection and definition of attributes to be included in

the 2012 Master Plan Update;

o Tools used to support the analysis (i.e., Prioritization Tool and Project-effects
Models); and
o The overall portfolio of projects to be included in the 2012 Master Plan Update.

e Identifying analysis and information to improve the above 2012 Master Plan Update
elements, consistent with the principle of the time-bounded nature of the work.

e Striving for a robust level of cross-disciplinary involvement and documenting both
individual feedback and broad concurrence where applicable.

O O O O

To address these and other tasks in an effective and collaborative manner, the Science and
Engineering Board will work primarily with the Master Plan Delivery Team and other consultative
groups as requested by OCPR. The Science and Engineering Board will meet two or three times a
year for a total of four or five meetings over the next 15 to 18 months. The Science and
Engineering Board may also meet in additional work sessions or webinars as appropriate.

Use of Work Teams and Individual Assignments. It is the intent of OCPR and the Master
Plan Delivery Team to develop a strategy to enable Science and Engineering Board members to
focus on specific 2012 Master Plan Update elements, while remaining aware of how all the pieces
fit together. The Master Plan Delivery Team will work with Science and Engineering Board
members to structure and support this work.

SCIENCE AND ENGINEERING BOARD MEMBERSHIP

Close Attention to Broad Disciplinary Representation. The Science and Engineering Board is
intended to represent a broad range of disciplines and to engage experts with national and
international experience. The disciplines to be represented include the following:

e Ecosystem Science/Coastal Ecology (water quality, upper trophic, wetlands);

e Engineering (coastal, computational fluid dynamics, structures/levees, water management);
e Geosciences (barrier shoreline, deltaic geomorphology/subsidence, river dynamics);

¢ Land Use Planning and Risk Management (planning, decision analysis);

¢ (limate Change; and

e Economics.
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Criteria for Recruitment and Selection. Each member of the Science and Engineering Board is
expected to have the following attributes:

1. Technical capability in his/her respective discipline(s) as well as an ability to work across
disciplines.

2. Experience with development or evaluation of coastal protection and restoration plans.

3. Objectivity, as reflected by a willingness and ability to integrate diverse viewpoints.

4. Ability to maintain effective, timely two-way communication with the Master Plan
Delivery Team.

5. Ability to work collaboratively with other Science and Engineering Board members;
seeking to integrate the interests of the full range of disciplines and areas of expertise.

6. Track record of advising for time-bounded environmental decision-making, and a proven
track record of meeting deadlines.

7. Experience with practical applications of advice.

8. Commitment to completing all aspects of the charge to the Science and Engineering
Board.

Taken together, selections will be made to achieve a diversity of disciplines and perspectives, and
a national and international body of experience.

Size of the Science and Engineering Board. In order to foster productive deliberation and
multiparty dialogue, the intent is that the Science and Engineering Board will have no more than
10 members.

Appointing Authority. OCPR, as represented by the Executive Director - Steve Mathies, is the
appointing authority.

SCIENCE AND ENGINEERING BOARD DELIBERATIVE PROCESS

The Science and Engineering Board works with the expectation that members represent an
important voice in bringing their disciplinary perspective to bear on both the planning process and
content of the 2012 Master Plan Update. The Science and Engineering Board will convene its first
meeting December 13-15, 2010. The intent is to carry out a process that includes the following
activities:

1. The Master Plan Delivery Team will identify key documents that represent either steps in the
Master Plan process or key plan elements for review and deliberation by the Science and
Engineering Board.

2. Science and Engineering Board members will receive and review agenda packets and
supporting materials in advance of the meetings.

3. Science and Engineering Board members will meet face-to-face as a team four or more times
as needed, to conduct their deliberations. Science and Engineering Board members will be
expected to work together to document findings and key recommendations for modifications
or changes, in the form of post-meeting reports. These reports will be submitted to the
OCPR Executive Director through coordination with the OCPR Point of Contact. Response
comments will be provided to the Science and Engineering Board.

4. Members will also meet in webinar or teleconference settings as needed to supplement face-
to-face meetings.
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5. The Science and Engineering Board may work in small ad-hoc work teams, as necessary, to
further concepts and issues, as requested by the Master Plan Delivery Team.

6. As needed, the Science and Engineering Board will review additional documents and request
additional focused analysis.

7. The Science and Engineering Board will present its findings and recommendations to the
OCPR Executive Director through the OCPR Point of Contact,

Review and Improve Work Products. The Science and Engineering Board’s evaluation and
recommendations on various draft plan elements will be taken into account and, to the extent
possible, revised plan elements will reflect improvements suggested by the Science and
Engineering Board. Any improvements that are not possible to incorporate into the 2012 Master
Plan due to time constraints will be archived for future inclusion into future five-year Master Plan
Updates.

Deliverables. The Science and Engineering Board, unlike groups such as NRC panels, will not be
expected to issue a single comprehensive report at the end of its deliberation. Rather, a more
engaged, yet independent, approach will be applied, allowing the Science and Engineering Board
to provide directed responses incrementally as key plan elements are developed. Short post-
meeting reports will be produced, as requested, in a timely manner and will summarize Science
and Engineering Board recommendations on the planning process, interpretation of key scientific
and engineering analyses, and suggested refinements to elements of the 2012 Master Plan Update.

Broad, cross-disciplinary concurrence on recommendations is desirable; however, in cases where
it is not attainable, Science and Engineering Board members may generate multiple divergent
recommendations.

Role of the Science and Engineering Board Relative to the Framework Development Team
and the Technical Advisory Committees. The Science and Engineering Board has important
responsibilities distinct from, and complementary to, two other primary consultative groups: the
Framework Development Team and three Technical Advisory Committees (Technical Advisory
Committee):

e The Framework Development Team has been established by OCPR to represent key coastal
constituencies and to maintain strong two-way communication between the Master Plan
Delivery Team and those constituencies. Additionally, Framework Development Team
members are asked to weigh in on tradeoffs among key choices and to consider the
implications of proposed projects on specific coastal constituencies.

e Small advisory groups, or Technical Advisory Committees, have been convened to provide
advice and assistance on three topics: the Prioritization Tool, the Project-effects Models, and
cultural heritage:

o The Prioritization Tool Technical Advisory Committee is advising on the tool that will
prioritize and bundle coastal restoration and protection projects into project
groupings or portfolios, which can then be sequenced for implementation;

o The Project-effects Models Technical Advisory Committee is advising on the
development of a suite of interconnected hydrodynamic and ecological models that
will be used to assess project effects; and
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o The Cultural Heritage Technical Advisory Committee is advising on the integration of
cultural heritage into the 2012 Master Plan Update and the application of cultural
heritage in key restoration and protection decisions.

o All three Technical Advisory Committees are expected to provide ongoing technical
advice and guidance on critical technical components, review draft materials, and
discuss progress, issues, and questions with members of the Master Plan Delivery
Team.

The Science and Engineering Board is intended to bring an objective, rigorous analysis to the
Master Plan process. In general, the Science and Engineering Board will have an opportunity to
evaluate and recommend improvements as appropriate to the general planning approach and
elements of the 2012 Master Plan Update.
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Attachment 17 Science and Engineering Board Ground Rules
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Science and Engineering Board Ground Rules

The Ground Rules are dated November 23, 2010 and may contain outdated terminology.
Purpose

The Louisiana Office of Coastal Protection and Restoration (OCPR) is convening a
multidisciplinary Science and Engineering Board (SEB) to support OCPR in fulfilling its mission
to complete the 2012 Master Plan Update, which will serve as the State’s comprehensive
framework for future coastal protection and restoration.

The Science and Engineering Board will play a key role in refining the Master Plan process and in
developing recommendations for improving elements of the Plan to be submitted through the
OCPR Point of Contact (Robert Twilley) to the Executive Director of OCPR (Steve Mathies), in
collaboration with the Master Plan Delivery Team (MPDT).

Roles and Responsibilities of the Science and Engineering Board Chair, in coordination with the
OCPR Point of Contact:

e Serving as a liaison with staff assigned from the Master Plan Delivery Team;

e Maintaining communication with the Science and Engineering Board members;

e Framing questions for deliberation and articulating the scientific dimensions of key issues;

e Upholding ground rules;

e Moderating and chairing deliberations of the Science and Engineering Board and tracking the
queue;

e Assigning tasks to ad hoc work teams within the Science and Engineering Board;

e Summing up the results of deliberations to produce recommendations and articulating the
"sense of the group" relative to reaching broad based concurrence; and

¢ Responding to/planning for potential presentations at select venues.

The following Ground Rules are intended to foster and reinforce constructive interaction and
deliberation among Science and Engineering Board members. They emphasize active
engagement, clear communication, respect for divergent views, creative thinking, and
collaborative problem solving. They also emphasize striving toward multidisciplinary
concurrence on key findings and recommendations, but recognize this may not occur in all cases.
OCPR as lead convening agency, the Master Plan Delivery Team and the Science and Engineering
Board may choose to reconsider and revise these Ground Rules if they do not adequately serve the
Master Plan process.

1. Collaboration. Below are a series of Ground Rules intended to foster collaborative, effective and
respectful Science and Engineering Board deliberations.

e Active, Focused Participation. Every Science and Engineering Board member is
responsible for communicating his/her perspectives. Everyone is encouraged to
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participate; no one dominates. Only one person will speak at a time and only after being
recognized by the Science and Engineering Board Chair. Everyone will help stay on track.

e Respectful Interaction. Participants will respect each other’s personal integrity, values
and legitimacy of interests. Participants will assist each other in creating an effective
atmosphere by turning off cell phones, refraining from sidebar conversations, and using
computers for Science and Engineering Board-related work only.

¢ Integration and Creative Thinking. Participants will strive to be open-minded and
integrate members’ ideas and interests. Participants will attempt to reframe contentious
issues and offer creative solutions in a timely fashion to enable constructive dialogue.

¢ Adherence to Ground Rules. As a set of mutual obligations, Science and Engineering
Board members will commit to adhere to these Ground Rules once they are adopted.
Science and Engineering Board members are encouraged to help uphold and enforce these
Ground Rules.

¢ Deliberating in good faith. In their formal capacity as Science and Engineering Board
members, appointees are asked to deliberate in good faith at and between Science and
Engineering Board meetings. Nothing in these Ground Rules limits Science and
Engineering Board members’ abilities to take action in other forums. However, Science
and Engineering Board members are asked to be mindful of how their actions elsewhere
could impact the collaborative process and the Science and Engineering Board’s collective
efforts to reach concurrence on improving the planning process and the elements of the
Master Plan.

Meeting Materials. OCPR staff and the Master Plan Delivery Team commit to provide, to the
extent practicable, all primary meeting materials at least two weeks prior to meetings in order to
give Science and Engineering Board members ample time to review the relevant information. All
Science and Engineering Board members will have equal access to meeting materials. Members
are expected to review meeting materials beforehand to foster informed deliberations. Members
also are asked to bring their supporting materials to each Science and Engineering Board meeting.

Information Sharing. Science and Engineering Board members will be presented with
preliminary Master Plan elements. Preliminary information will be treated as such.

Meeting Participation. Science and Engineering Board meetings will consist of both formal
presentations to be given by members of the Master Plan Delivery Team and other team members
as requested by the Master Plan Delivery Team, as well as closed-door working sessions.

Developing Recommendations. In the event that the Science and Engineering Board is able to
develop recommendations that reflect broad, cross-disciplinary concurrence, this will be
documented. In this context, “concurrence” means all Science and Engineering Board members
present at the meeting support the recommendation in question. This does not necessarily mean
that each Science and Engineering Board member likes everything about the recommendation,
but that each member is willing to accept and support the overall recommendation. Where broad,
cross-disciplinary concurrence is not reached, the range of possibilities considered by the Science
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and Engineering Board will be presented, including the views of both the majority and minority.
Master Plan Delivery Team will reply to recommendations made, indicating actions taken to
incorporate suggested changes into the Master Plan process.

Documentation. The Master Plan Delivery Team will assign staff to document and summarize
issues discussed, key decisions made, suggested next steps, and individual tasks. Meeting
documentation will not serve as a meeting transcript nor will it typically attribute comments or
suggestions to specific individuals. Following the meetings, Science and Engineering Board
members will be expected to work together to document findings and key recommendations for
modifications or changes, as requested by OCPR. These reports will be submitted to the
Executive Director of OCPR, through the OCPR Point of Contact, and response comments will be
provided to the Science and Engineering Board. Overall documentation will be done in
coordination with the Master Plan Delivery Team and Science and Engineering Board to archive
recommendations and responses throughout the 2012 Master Plan Update process.

Communications. Inter-meeting communication among Science and Engineering Board
members is encouraged. Requests for additional information from specific Master Plan Delivery
Team members will be routed through the Master Plan Delivery Team Point of Contact to
facilitate tracking of significant developments or suggested changes.

Media Contact. The Science and Engineering Board recognizes that members may be contacted
by press during the course of Science and Engineering Board deliberations. To the extent Science
and Engineering Board members are contacted, they agree to the following:

e Science and Engineering Board members agree not to attribute particular comments to
particular individuals, nor to characterize others’ views;

e Science and Engineering Board members agree not to portray ideas as achieving concurrence
before the Science and Engineering Board has explicitly reached this conclusion;

¢ Science and Engineering Board members inform the Master Plan Delivery Team Point of

Contact when the Master Plan appears to be the primary focus of the media contact.

Master Plan Website. The Master Plan Delivery Team will prepare a password-protected
SharePoint website to support Science and Engineering Board deliberations. This website is
intended to facilitate the sharing of draft or interim work products by the Science and
Engineering Board. Similar to the discussion under the Communication Protocols Ground Rule,
to the extent Science and Engineering Board members wish to provide others affiliated with their
organization access to the password-protected website in order to foster broader input, Science
and Engineering Board members are asked to make clear that the materials on the website are
being provided to support Science and Engineering Board deliberations and not targeted for
general distribution.

Louisiana’s Comprehensive Master Plan for a Sustainable Coast
DRAFT 2012.01.12
Page 17-3



